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Synopsis





This session will be a parallel session aimed at law librarians in a team leader or management role, who are likely to be either developing or implementing a staff appraisal system and are keen to ensure that this is a tool they can use effectively to motivate and encourage their teams.  


Staff appraisals can descend into an annual form-filling and box-ticking exercise, carried out because HR insist it is done, which can be the very opposite of its stated aim of improving performance.  This session will look at techniques and ideas to ensure that the review of performance and agreement of aims and objectives for the coming year are carried out in a way designed to raise moral and win commitment and enthusiasm for personal development and team goals.





To avoid this becoming nothing but a dreaded annual ritual, it is important to incorporate aspects of performance management into daily, weekly and monthly supervision and management activities.  This session will examine how to accomplish that without creating a ‘command and control’ culture that stifles creativity and team working.





The session will include a presentation and interactive elements to ensure that both issues and best practice from the floor are shared and discussed.





Delegates should leave the session with an actionable toolkit to enable them to most effectively implement the appraisal system that may be in use at their workplace, or to start thinking about how to set about devising such a system for their team if a corporate system is not available.








Nicola has worked with the information profession for the just over thirteen years as a recruitment consultant helping librarians, knowledge managers and records managers find that next best step in their career.  Earlier roles were in generalist recruitment work, after graduating from the University of Southampton in 1991.  In her previous role, at Sue Hill Recruitment, Nicola was responsible for a team of consultants and administrators, which included devising and introducing an appraisal scheme.  Over the past two years Nicola has been completing an MBA at Henley, which included a module on HRM practice including performance monitoring, measurement and staff appraisal.  Nicola moved to Fabric Recruitment in October 2010 and is setting up an Information Division currently. Nicola is an accomplished speaker, who has been regularly presenting and facilitating at information profession conferences and seminars for the past ten years, on topics ranging from ‘hints and tips for CVs and interviews’ to ‘how to market your information service’.  











