BIALL Strategy & Finance Committee (SCOSAF)

Minutes of meeting held 26th February 2010 at

IALS, Charles Clore House, 17 Russell Square London WC1
Present:
Emily Allbon (EA); Ruth Bird (RB); Alden Bowers (AB); Jon Beaumont (JB); Hannah Fogg (HF); Sarah Froggatt (SF); Vanessa Gamet (VG); Daniella King (DK); Catherine McArdle (CM); Hannah Milford (HM); Olwyn Mitchell (OM); David Percik (DP) Susan Scorey (SS); Jennifer Vass (JV); David Wills (DW) (in the Chair)
Note: CM left meeting 2:45pm.  EA joined meeting 3:20pm.

Apologies:

Elaine Bird; John Furlong; James Mullan; Sarah Spells; Loyita Worley
The meeting opened at 2:05pm

1.
Approval of minutes of previous meeting

The minutes of the meeting held on 9th October 2009 were approved with no amendments.

2.
Matters arising

DW noted that meeting regarding promotion of BIALL awards (item 3.2) had yet to take place, but would be scheduled shortly in conjunction with SS and CM.
3.
Proposed Committee Budgets 2010-11

AB oversaw this agenda item taking each committee budget in turn.


3.1

Awards & Bursaries Committee

SS presented the budget proposal from ABC.  She noted the inclusion of possible certificates for Life Membership recipients could be removed from the budget as no certificates are given for Life Memberships.  She clarified that bursaries from Kluwer Law International, Sweet & Maxwell and Legal Library Services were for the fixed amounts indicated, and were not pegged to cost of each Conference.  AB suggested that it would be more appropriate for the Hon Treasurer to invoice the relevant organisations each year instead of Sovereign.  

Action: AB to contact Sovereign and Conference Committee regarding change to invoicing procedure.


3.2

Conference Committee




HF presented the budget proposal from Conference Committee.  No comments received.


3.3

Legal Information Group

DP presented budget proposal from LIG.  It was noted that the figure given for catering was to cover the cost of meeting with suppliers in January 2011.

3.4

LIM Editorial Board

SF presented the budget proposal from the LIM Editorial Board.  It was noted that Christine Miskin had declined to raise the editorial fee for 2010-11.  Figures from CUP would be supplied at a later date.

3.5

Membership Services Committee
OM presented budget proposals from MSC.  It was noted that the estimated expenditure for Salary Survey had reduced from previous editions due to use of Survey Monkey to gather data.
3.6

PR & Promotions Committee

CM presented budget proposals from the PR & Promotions Committee. The removal of new Survey of Information Provision due to other commitments facing Committee was noted.  General comments were made regarding the possibility of a new Survey being conducted, but no action points were agreed.

3.7

Professional Development Committee

HM presented a budget proposal from PDC.  A reduction in income from Legal Foundations Course was noted due to lower student numbers on the 2009-10 course.  PDC are currently working on alternative arrangements for the presentation of course, and costings for that project would be presented to Council in the future.   HM further noted that no change was planned for the benchmark fee that was charged for attending the LRM courses planned for 2010-11.
3.8

Publications Committee

JB presented budget proposal from the Publications Committee.  AB clarified that addendum figure of £837.21 given for royalty income received in 2009-10 from the sales of the current edition of Moys was actually for two years of sales, rather than one year.  JB agreed that the estimated income figure given in budget proposal should therefore be reduced to £300.
          Action: JB to discuss change with Publications Committee

3.9

Strategy & Finance Committee

DW presented the budget proposal for SCOSAF, as drafted by AB.  He clarified the relatively high figure of £300 given for catering. This was to allow for possible changes in timing, and possible additional dates, for future meetings in 2010-11, and therefore allowing for lunch costs to be incorporated.
3.10
Website Editorial Board

JV and VG presented the budget proposal from BWEB.  It was noted that the figure given of £1,000 for general website development was included to allow for potential changes to the website which may incur charges from the web designer, FatBeehive, AB queried whether BWEB had considered increasing fees charged for advertisements on the website job board.  JV confirmed they had not, but would consider the matter at the next meeting of BWEB.  AB requested that BWEB provide clarification on whether a discount should still apply to advertisements received from recruitment agencies.  Again, JV agreed to raise the matter at the next meeting of BWEB.

Action: JV to discuss job board advertisement rate fees and discounts for recruitment agencies at next meeting of BWEB.

4.
Attendance at Brighton of Committee Chairs or Vice-Chairs
DW reminded everyone of the 50% reduction of the Conference fee for attendance by Committee Chairs or their Vice-Chairs, and clarified that to claim this reduction Committee Chairs should mark their completed booking forms with the notation “Committee Chair – 50% Reduction”.  This notation would indicate to Sovereign that they need to invoice the attendee for half the cost of the Conference fee and invoice Council for the remaining half.

SF queried whether the 50% reduction could be passed on to an ordinary Committee member in the event that the Chair or Vice-Chair could not attend Conference.  DW and DK clarified that it could, but the attendance of the Chair or Vice-Chair was preferred.
 5.
Strategic Review – Committees

5.1

Terms of Reference
DW introduced his proposal for a strategic review of some aspects of the Association with particular reference to the important work, structure and terms of reference of the committees. The aim of the discussion was to discuss the remit of the committees and to begin addressing a range is issues including recruitment of members to committees, succession in respect of changes of Chairs/Vice-Chairs, continuity issues in general, and communication between the committees regarding their activities.

A general discussion followed concerning the existing (or lack of) Terms of Reference for each Committee. It was clear that some committee chairs did not have access to the Terms of Reference for their committees. CM reported that she did have a copy of the existing Terms for PR & Promotions.  SS did not have the existing Terms of Reference for ABC, though CM thought she may still have a copy on her files from her time as Hon Secretary and agreed to forward them.  Other Chairs reported they did not have copies of existing Terms of Reference for their committees.  
DW confirmed that he did have a copy of the original Terms of Reference for SCOSAF, and he would circulate these to all Chairs as a template for drawing up new Terms for each Committee.  DW also suggested that it would be helpful for committees to not only review their Terms, but also consider any particular issues or difficulties facing their Committee at the present time so that these could be aired and discussed with other Committee Chairs at the next SCOSAF meeting. 
It was agreed that each Chair would discuss revised Terms of Reference at their next Committee meetings over the coming months with a view to providing a new, or revised, draft Terms by 28 May 2010 for circulation prior to the SCOSAF meeting to be convened on 6 July 2010.

AB suggested, and it was agreed, that it would be appropriate to have an annual approval of each Committee’s Terms of Reference at the July Council meeting. This would occur at the same time Council formerly approved the Chair and membership of each Committee.  This would require each Committee to review their existing Terms of Reference on a yearly basis and for that annual review to be instigated at the January SCOSAF meeting.
Action: DW to circulate the existing Terms of Reference for SCOSAF as a template. All Chairs to discuss revised Terms of Reference, and other relevant issues, with their Committee members and forward drafts to DW for circulation to SCOSAF and Council by the end of May.  DW would include draft versions, with the Agenda, for discussion at the July meeting.

5.2

Committee Membership and Chair Recruitment issues
It was agreed that there were a number of recruitment issues relating to the Committees both in terms of gaining new members and also when seeking new Chairs and Vice-Chairs. During the discussion it was suggested that each committee should produce a document for new members who join (in the way that LIG have done), and a ‘job description’ for each role within a Committee (such as that produced by BWEB). DK suggested that some consideration should also be given to the issue of length of term for serving on a Committee.

5.3

Communication between Committees
As part of the review, communication issues needed to be addressed so that each Committee was more aware of the activities of other Committees. This would avoid any duplication of effort, or overlap of activities, between the Committees. Further discussion of these issues would take place after the Committees had reviewed their terms of reference.

5.4

Other Strategic Issues
DW asked Committee Chairs for any views on strategic issues relating to BIALL as a whole, rather than simply in connection with the Committees and their own work. Some concern was expressed by HM regarding comments regarding a recent ARK Conference relating to BIALL’s perceived lack of relevance particularly for those working at senior management levels within Law Firms. DK confirmed that she had received similar feedback following that conference. The possibilities of having a ‘senior stream’ as part of the annual conference was also suggested by SS. OM suggested that BIALL should be more pro-active in advertising itself and the activities of the Association. SS agreed and reminded the Committee that the promotion by the Association of the award recipients should be done more vigorously as a way of raising the profile of the Association.
6.
Dates of future meetings

A provisional date of Tuesday, 6 July 2010 was agreed for the next SCOSAF meeting, to commence at 12:30pm.  It was suggested that Vice Chairs of the Committees should also be invited to this meeting to allow broadest level of input on discussion of revised Terms of Reference.
Prior to that meeting, the usual informal SCOSAF meeting would be convened at the Conference in Brighton in June (date, time and place to be confirmed). 

7.
Any other business




No other business was raised.

The meeting concluded at 4:10pm.
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