BIALL Strategy & Finance Committee
Meeting Minutes SCOSAF/2008/2
IALS; 10th October 2008
Present:


Daniella King, Jackie Fishleigh, Alden Bowers, Angela Donaldson, Jennefer Aston, Ruth Bird, Jas Breslin, Emily Allbon, Loyita Worley, John Furlong, Susan Scorey, Hazel Eccleston, Hannah Milford, Kate McFarlane, Chrissy Street
Apologies:

David Wills, Catherine McArdle, Janice Edwards
The meeting opened at 11.45am with everyone present introducing themselves.  
 MACROBUTTON  AcceptAllChangesInDoc 
1. Approval of Minutes of Last Meeting
The minutes of the previous meeting, held on the 29th Feb 2008, were accepted as correct. 
2. Matters Arising
There were no matters arising.
3.  Chair’s Pack 
All were asked for feedback on the Chair’s Pack, which Daniella King has been updating.  The following suggestions were made:
· The pack could be reordered, with the Standing Orders moved to the back 

· The templates for minutes etc. will be included

It was agreed that the President Elect will take on the role of updating the pack annually.  

The Members’ Pack was also discussed and it was agreed that the Secretary will include links to the Members’ Pack in her welcome email to new members.  

4.  Committee Membership
The Committee Chairs reported on the current membership of their committees.  Action:  Angela Donaldson to check with those chairs not present, and then update the committee membership document and circulate to all.
The Nominations Committee will seek to recruit new members for Membership Services Committee and LIG.  

Action:  All Committee Chairs asked to check their web pages (front pages and subsequent pages) for accuracy and correct photos etc.  

5.  Brainstorming
The following points were raised:
· BIALL could make more use of technology such as web conferencing / tele-conferencing to encourage more members from the regions to get involved

· We could look at more ways to involve the regional groups

· BIALL should produce an official invite letter for potential new committee members – this letter could be given to their employer and would outline the time involved, the fact that BIALL will pay expenses etc.  A similar document, offering advice on how people can approach their employers to ask about getting involved in BIALL should also be produced.  

· The Legal Foundations Course was discussed 
· BIALL should investigate social events in the regions, such as roadshows

· The President should ask to be invited to attend the Scottish and Irish members’ groups

· The Newsletter could “spotlight” a particular region in each issue

7.  Budgets
All Committee Chairs prompted to think about their budgets in advance of the next Strategy & Finance meeting.
8.  Date of next meeting
To be arranged – this meeting usually corresponds with the Cheese & Wine Evening.
The meeting closed at 1.00pm.
Minutes prepared by:
Angela Donaldson
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