



BRITISH AND IRISH ASSOCIATION OF LAW LIBRARIANS
MINUTES of the Joint Strategy & Finance and Council meeting held on Friday 6th October 2007 at the Institute of Advanced Legal Studies, London.



PRESENT:

Officers:

Jennefer Aston

Chair




Jackie Fishleigh

Vice-Chair




Catherine Bowl

Hon. Treasurer




Angela Donaldson

Hon. Secretary (Notes)

Elected Members:
Ruth Bird




Zosia Carson

Co-opted Member:
Jas Breslin

Committee Chairs:
James Mullan


Chair LIG




Elaine Bird


Chair Conference Committee




John Franssen

Chair BWEB




Barbara Tearle

BIALL President and Chair PR



The meeting, chaired by Jackie Fishleigh opened at 11.40am.
	1.  Apologies

Apologies were received from Marianne Barber, Fiona Durrant, David Wills, Jenny Withnall, Roger Cook, Sally Phillips, Janice Edwards, Daniella King and Dunstan Speight.

	

	2.  Notes from the meeting held at conference

It was noted that from now on the committee will be known as the Strategy & Finance Committee, rather than SCOSAF.

LIM – CUP/Editorial Board are still looking into the possibility of CUP making the LIM archives available.

BWEB – The committee have so far had quotes of £12,000 and £6000 for redesigning the website.  They are waiting for a 3rd quote.    The Treasurer confirmed that there was money available to cover this expenditure.

MSC – membership benefits survey has been completed, using Survey Galaxy, which cost £24.40.


	

	3.  Matters arising
None
	

	4.  Budgets
The Budget meeting will be held in March 2008.  Chairs are encouraged to think about their budgets as early as possible.


	

	5.  Strategic Review

a)  The result of the ballot on the proposed constitutional changes was as follows:

Votes cast:            294

In favour:               276

Against:                   12

Spoiled papers:         6

The changes will come into effect after the AGM 2008, at the end of the current President’s term of office.  All committee members were asked to think about possible candidates for Vice-Presidents, for discussion at the January Council Meeting.

b)  Communication – the need to formalise procedures in manuals (for succession planning purposes) was re-emphasised.

Committee Tools area of the website to be created, to contain templates for minutes, agendas etc.

c)  Authentication of websites – LIG to be asked to look into the issue of checking authentication of websites


	AD to announce result via email list, what’s new on the website and BIALL newsletter.

ALL

Ruth Bird to organise (with AD and Brian Thomas)

JA to forward details to JM

	6.  Admin Review
To be covered under the Council Agenda


	

	7.  AOB

None


	

	Date of next meeting:

To be confirmed.  JF to liaise with CB/Catherine McArdle re possible tie-in with the Cheese & Wine event.

The meeting closed at 12.25pm.
	


