BRITISH AND IRISH ASSOCIATION OF LAW LIBRARIANS
MINUTES of the Joint SCOSAF & Council meeting held on Friday 6th October 2006 at the Institute of Advanced Legal Studies, London.
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The meeting, chaired by Jennefer Aston, opened at 11.35pm, with all present introducing themselves.

	1.  Apologies

Apologies were received from Hazel Hewison, Zosia Carson, Christine Miskin, Fiona Durrant, David Wills and Barbara Tearle


	

	2.  Strategic Review
The meeting focused on discussion of the document “BIALL Strategic Review 2006 : the role of Council, its Officers and the President and Vice-Presidents”, (see Appendix A).  These notes outline the decisions reached in relation to each section, and the key points raised by individuals.  

a)  Role of the Chair

While it was agreed that increasing the length of term served as Chair would be beneficial to the Association, it was recognised that this may deter some candidates from standing for the post.  The Committee agreed that a better option would be to give Chairs the option of standing for election for a second term, if they wished.   As this would have an impact on the Vice-Chair, it was suggested that any Chair would be asked to decide, after 6 months in post, if they would be standing again for election.

b) Role of the Vice-Chair

There will be an obvious knock-on effect on the Vice-Chair if the Chair’s term is extended to 2 terms, which may equally deter some people from standing for this post.  It was agreed that the posts of Chair and Vice-Chair will both be annually elected, but that incumbents can only stand for a maximum of 2 terms.  

c) Role of the Immediate Past Chair

The time commitment involved when a person goes from Vice-Chair to Chair to Immediate Past Chair is significant, and it was recognised that some employers may see this as an unacceptable commitment.  This may become more of a problem if the Chair and Vice-Chair’s terms are extended.  It was agreed that the Immediate Past Chair should not be expected to undertake many duties on behalf of the Association and that their role should be a supportive one to the current Chair and Vice-Chair.  The Immediate Past Chair’s attendance would only be required at the 1st Council Meeting of the BIALL year, to ensure effective handover procedures between post holders.   It was also suggested that the Immediate Past Chair be made an Honorary Member for their period in the role, as a thank you for their support to the Association.  It was noted that this may have an impact on official overseas conference attendance on BIALL’s behalf, because of the timings of these conferences – for example, the July timing of the AALL Conference means that in recent years the Immediate Past Chair attends as BIALL’s representative.  In the past the new Chair attended as they would be the contact for the coming year. 

d)  Role of the Hon. Secretary

The Committee were happy with a minimum 2 year term and the option to stand again for a further term.  A shorter period would not really be viable, as it can take many months to really get to grips with all the duties and responsibilities associated with the post.  More training for a member prior to becoming Secretary would be welcome, and could encourage more members to stand for the post.

e)  Role of the Hon. Treasurer

The Committee were happy with a minimum 2 year term and the option to stand again for a further term, as it can take around a year to become familiar with the accounts and appropriate duties and responsibilities.  A need for more training for a member before becoming Treasurer was identified, which could partly be achieved through production of a manual of basic tasks and duties.  The idea of the incoming Treasurer being elected a year in advance so that they could spend some time shadowing the current Treasurer was seen to have some merit.  This would also allow time for the incoming Treasurer to attend any relevant training courses, eg. Sage, and may make the post more attractive to BIALL members.  It was also agreed that some invoicing currently carried out by the Treasurer could be passed on to the appropriate Committee (eg.  for the job board and the salary survey).  

f)  Role of the President & Vice-President(s)

After much constructive discussion, including written contributions from people unable to attend the meeting, it was agreed that the Committee would recommend the abolition of the posts of President and Vice-President(s).  The key factors behind this recommendation are:

· It was originally envisaged that these posts would be held by prominent people in the wider legal community, who would act as “champions” for BIALL

· In more recent years the posts have been offered to senior members of the Association as a mark of distinction and respect

· The two roles of Chair and President can cause confusion among the outside world, as people are unsure who is the most appropriate person to speak to when contacting BIALL 

· If the President is still a working member of the profession, then this could also cause confusion, awkwardness or conflict

The Committee recognised the value of having the support of experienced members of the legal information profession and agreed that BIALL should make more use of the Honorary and Life categories of membership to reward appropriate candidates.  Honorary and Life members may be asked to provide advice and support to BIALL Officers and Committees where appropriate.  

The Committee also recognised the potential benefits that supporters from the wider legal community and beyond may bring to the Association.  The idea of having “patrons” was discussed and agreed to be worth further investigation.

g)  Role of Council Members

It was agreed that Council Members should ideally reflect all jurisdictions and sectors and that consequently there is a need to encourage people from different jurisdictions and sectors to stand.   Council can co-opt members from unrepresented areas and the onus is on Council to ensure a balance.  It was also agreed that guidelines on the Council/Committee Liaison role would be beneficial for all, and that this role should be regularly reviewed.

Committee Chairs were reminded that they may invite Council members to their meetings if required, and were also encouraged to send their Vice-Chairs to Council meetings if they were unable to attend.

h)  Council functioning

· It was agreed that there is a need for electronic archiving and knowledge management.  

· It was also agreed to investigate time limited web discussions (similar to chat rooms) for particular topics or issues, so that relevant Council and Committee members have the opportunity to contribute to a discussion over a set period (eg. a week)

· A need was identified for an official email list for Council/SCOSAF

· It was agreed that an induction pack for Council members and officers should be produced

· It was agreed that certain standing items on Council Agendas could be dealt with via email, eg. list of new members

· To ensure that Council meetings are more focussed and effective, it was agreed that dates for acceptance of agenda items and papers should be tightened up and that people should have enough time to study the papers before the meeting

· The proposal to have just 3 Council meetings in a year, and one joint Council/SCOSAF meeting in October was accepted

· It was agreed that Council members must make more effective use of electronic communication 

i)  Archives

The need to revisit our current paper archiving procedures and also to identify appropriate archival procedures for electronic materials was acknowledged.  

It is noted that many of the proposals outlined above will require changes to BIALL’s Constitution, and therefore a postal ballot and vote at the AGM will be required.  AD will produce the relevant documentation to support this process.


	Option iii) to be adopted, with the inclusion of a date by which to decide on whether or not to stand for a second term.

The Vice-Chair will be elected for one year, with the option of standing again for a second term.  

Council may need to look again at who attends sister conferences as BIALL’s official delegate.

A manual of tasks/duties/advice associated with the post should be compiled.  

PR & Promotions to be asked to investigate patrons, including whether similar associations have them

AD to draw up guidelines on liaison role.

AD to investigate

Sub-committee to be set up to look into the issue of archives



	 3.  Date and time of next meeting

To be arranged – March 30th 2007 at 2pm.
	

	The meeting closed at 2.05pm


	


