SF 2004/2
STRATEGY AND FINANCE COMMITTEE

Minutes of the meeting held on 29th October 2004, Sidley Austin Brown & Wood, London

Present:    Hazel Hewison (Chair), Catherine McArdle, Catherine Bowl, 

Angela Donaldson, Martin Reid, Roger Cook, Caroline Mosely, 

Susan Frost, Loyita Worley, Brian Thomas, Ann Hemming


1. Apologies
Apologies had been received from Jackie Fishleigh.


2.
Minutes of the last meeting held on 23rd February 2004
It was agreed that these were correct.  


3.
Finance


      Current Account

£36,000


      Conference Account
£27,000


      Reserve Account

£95,000

Wallace Breem Account
£6,000 

The Treasurer reported that the job adverts on the website were proving a good form of income, the cost being £50 + VAT and with a logo £60 + VAT.  The Treasurer confirmed that she was investigating the possibility of internet banking so we can accept credit cards online.  The Treasurer reported that it now looked as though the Edinburgh Conference would breakeven, the final figures would be available very soon.  The Association ran a loss of £2000 last financial year.  There had been the inevitable extra cost involved in running the committees as the membership of the committees had become more varied, most people agreed that telephone conferencing was not a preferred option. 



4.
Committee reports

All committees had prepared written reports which had been circulated before the meeting

Membership Services

It was confirmed that Membership Services would administer the Alex McVitty Award, it should outline the parameters of the Award and then advertise it. The Fund would have £20,000, but it would be a dwindling Fund with £1,000 -£1,500 being awarded each year to someone undertaking a postgraduate library qualification, there would be no pre-requisite for the recipient to be a member of the Assocation.  CMcA would send AD the list of Library Schools.


Legal Information Group
James Mullan was co-ordinating the responses of the Publishers to the Code of Practice for Legal Publishers, it was reported that the response from Lexis/Nexis had been very positive.  Julie Stott had yet to respond, but had been in touch.  It was confirmed that January would be the final deadline for responses so that a completed proposal would be presented to Council in April.

The Legal Database of online publications was now ready, Lexis/Nexis were designing a logo for this and then it would be widely publicised when the logo was ready.

Publications Committee

LW asked whether BIALL was now publishing the right kinds of publications, should we consider more electronic publishing, as the printing costs were quite high and especially as it was very difficult to gauge the number in the print run.

Legal Information Management

CM reported that LIM would start to offer refereeing for articles which would hopefully enhance the academic content and raise the profile of the journal, if more weighty articles were included. Christine would commission an article and then offer a peer review, this was essential for academics who needed to show that they had published articles of a certain quality for the research assessments which take place every five years in universities.
      


5.
Report from October Council Meeting
HH reported that it had been discussed whether the Legal Journals Award should be extended to include electronic sources as well.  It was felt that the Award should be given a heightened profile if it was to continue either at the Conference or another BIALL event.
HH asked members of the Committee to ensure that they had their badges for conference, if not please would they inform HH and new badges would be purchased in time for Harrogate.

It had been agreed that the provision to stay on a committee longer than the normal term of office would remain if someone was involved in a particular project which had not been completed, although Committee Chairs should ensure that they had a ‘rolling’ committee membership, so that continuity would be ensured.

CMc reported that Mary Blake was very short of Committee Minutes for the Archives and would all Committee Chairs ensure that a printed copy of all minutes were sent to Mary, there were also large gaps in some of the Committees minutes which had already been sent.

It was reported that Ann Hemming would be speaking at Online in October.

CMc reported that the LIS was returning to the NEC next year.  It was also felt that we should perhaps be proactive in the Library Schools, we could ask new members where they went to library school and ask whether they would be prepared to go back and talk to the students about their experiences in getting employment in the legal field.


6.
Strategy Review
It was agreed that for each section of the review a deadline for final reporting should be given, as the final report needed to go to conference in June 2005.

MR stated that he was concerned that PSD was perceived to be a Committee which should generate income for the Association, it was a premise which he would not be happy with.  All courses were costed so as to breakeven and if any profit was made this was considered a bonus.  It was considered that the courses were a part of the benefits for the membership and that essentially it was a self funding organisation.
Further discussion then ensued regarding a mission statement.

7.
Date of Next Meeting

The date of the next meeting would be notified to Committee Chairs as it was proposed that the next meeting would be in February 2005.  It would also be recommended to Council that we should have another ‘brainstorming’ meeting to discuss the final document of the Strategy Review.
