


BIALL Council

Meeting Minutes Council 2009/03
IALS 10th July 2009

Present:Emily Allbon, (EA) Elaine Bird (EB), Alden Bowers (AB), Jas Breslin (JB), Jackie Fishleigh (JF), Daniella King( DK), Marie McCohran (MM), Hannah Milford (HM),James Mullan (JM), Mark Stanley(MS), Jennifer Vass (JV), David Wills (DW), and Loyita Worley (LMW)
Apologies:Ruth Bird, Hazel Eccleston, Sarah Froggatt, John Furlong, Catherine McArdle, Susan Scorey, and Sarah Spells.
1. Apologies
These were noted as above.
2. Minutes of the last meeting
The minutes of the BIALL Council meeting held on 3rd April 2009 were approved as correct.
3. Matters arising from the previous minutes
The Archives – the President Elect (David Wills) will deal with the archives which are to be housed in the IALS. They will be moved from Mary Blake’s house during August/September. The IALS archivist will go through them; this will take about a year, all new items to be sent to David Wills. 
DK proposed a gift for Mary Blake. 
Action: DW to speak to David Hart about a suitable gift for Mary.
4. LIG Recommendation (Paper B)
Mark Stanley and Marie McCohran of LIG presented the Committee’s recommendation regarding the Badge scheme which is no longer working effectively. A few publishers insisted on caveats before signing up to the scheme which has diluted its purpose considerably. MS suggested a carrot and stick approach is now required.
The proposal is not to have a code and to substitute it with statements of principle. After a full discussion of the pros and cons of various approaches (especially responses to surveys and publisher bias v suppliers), council agreed that LIG would work on getting rid of any potential bias towards publishers and proposed a joint meeting or email discussion between council and LIG.
Action:MS & MM to report back to LIG on a way forward. 
5. Matters arising
Matters are being dealt with elsewhere in the agenda.
6. Merger of Middle and Inner Temple Libraries
DK reported that she had visited both Libraries the two Librarians have not so far been consulted nor are they able to discuss the issue. DK also wrote an article. DK and JK had approached CILIP with a view to putting an article in the CILIP Update but space was an issue and quotes were required which also proved problematic. 
DW reported that he had had a chat with Colin Harris, one of the consultants involved, if BIALL wish to make an official response our comments could be sent to him, however BIALL needed to ensure they did not become lobbyists, the consultants are not making recommendations but are there to raise concerns and issues focusing on services and collections. 
LMW asked what the Barristers thought. DK said that a survey shows 90% of them use the facilities. There are concerns that the physical space being offered for the merger is not enough.
LMW said the collections had some unique features that any response we made would need to be objective.
DW suggested someone speaks to Peter Clinch he would have a good idea of the issues. Also consult with Margaret Clay about how the antiquarian material will be held.
Action:DW to speak to people as required and draft a response on BIALL’s behalf for further consideration 

7. BIALL’s First Vice President
Chris Holland of the Law Society has accepted an offer to be our first VP; he will be focusing on copyright subject to Council’s approval. His appointment was approved. JB asked if this meant that copyright sits with LIG. DK said it was a good fit at present. The role was for an initial 3 years, he would be invited to attend council meetings and be willing to contribute to the newsletter and LIM, and possibly represent BIALL on LACA. He would also be entitled to discounted attendance at conference and free membership of BIALL. .
DK asked if more VPs were needed. It was agreed that no more were needed at the present time.
8. New Members
All approved.
9. Reports from Officers (Paper C)

Alden Bowers reported that interest rates had plummeted. BIALL could make one withdrawal per quarter and not lose the bonus.

Moys classification – 58 copies sold in 2008 compared with 38 in 2007.

LMW reported that BIALL should receive a cheque in August for royalties from the BIALL Handbook.

10. Reports from Committee Chairs/Liaison
ABC- all agreed Judith Lowe’s tenure as Vice Chair be extended. DW indicated he would like to remain on ABC to continue his work on the Halsbury’s awards. DW also stated that it was important for ABC to be made aware of any work other committees were doing with regard to awards. 
Action:DW to mention closer co-ordination with other committees at the SCOSAF meeting in November.

PR & Promotions – each Library School is being asked to submit its top dissertation. Idea is to promote law librarianship. PR & P to select the award which might be free student membership of BIALL and a small cash prize.

A complaint has been received from Sue Doe regarding the Halsbury’s Awards. 
Action: The matter to be discussed at the October meeting of council when Susan Scorey will be present
Jackie Fishleigh reported that CALL is waiting to hear when the dates of the 2010 conference has been set as they will be hosting the JSI and wish to avoid any clashes.
Ark Group – Action:DK to report back after discussion with others.
PR & Promotions – extension of tenure agreed.
MSC – Problem with the Vice Chair not being in a position to take responsibility for the Committee. Current chair is pregnant. Therefore need a new chair. They also need a Council representative as well.
Action:DK to approach potential members AB to approach Olwyn Mitchell.
Council Liaison as follows:
ABC – Ruth Bird
BWEB – James Mullan
LIG – Jas Breslin
PR & P – Loyita Worley
Publications – Emily Allbon
MSC – James Mullen
PD – Jas Breslin
11.Regional and Associated groups
DK & HM - 80% of feedback from regional groups said lack of training a very dominant theme.

HM said PD have held the first course in Birmingham, in ran at a loss, only two people attended Fee was set at £17 per course. HM reported that PD were often running regional courses at a loss, it was a perennial problem. 

LMW said we needed to be very cautious about underwriting courses.

DK suggested that regional groups put an idea forward, arrange a venue, speaker etc and then ask for some support from BIALL.

DK asked if one council meeting per year should be held outside London. Decision deferred.

HM reported that PD is considering running the legal foundation course via distance learning HM circulated a paper outlining how this might be achieved. HM said she did not think the current proposal was viable.

AB said we would need detailed costings for the October council meeting to consider further. Such a move changes the whole relationship between BIALL and the University of Westminster.

HM said PD would run one last course in the current format if enough people sign up, A minimum of 15 attendees were required to make it viable. Aim to run the first distance learning course in September 2010. Make it clear the course would run as a distance learning course after 2009.

12. Data Protection statement for BIALL website
JM reported that now we have a new website we need to ensure we have appropriate policies in place especially with regard to data protection - , membership details etc.
JB said she had identified some precedents in the PLC service together with policies from other similar organisations such as CILIP. 
JV said the site currently had a default disclaimer.
JF asked if the web developer had anything that could be used.
Action:JB to draft some guidelines and send to James Mullen and Jennifer Vass for review. 
13. BWEB Going Forward
JV said there was a need to change the way in which the BWEB committee operates. Brian Thomas has stood down; the committee has also lost other members. There is a need to shift responsibility for maintaining web pages back to the committees. The content management system is easy to use. A manual; on how the system works will be made available to the committees. 
Action: JV to email committee chairs to seek views on the new approach and get committees to nominate a member to liaise with BWEB.
JV also reported that there needs to be more news on the website not just BIALL information. A lot of information which should be added to the website is being posted to AB said that minutes of the committee meetings should be made available on the website, should the minutes also be made available to the council/treasurer? Alden said he would find it useful to see the minutes of all the committees to gain an overview of the activities of the association.
Action:Secretary to ensure council saw minutes of all committees.
DW noted that some of the content of the awards pages had not been transferred from the old site there were pages on the history of the awards that should be transferred.
JV said it was possible to obtain material which had been on the old site.
Action:DW will let JV know which pages need to be reloaded.
JB asked if special software was required to give people different levels of access to web pages. JV said there was no need for special software; all liaison people will have the ability to edit pages.
JM said there were set templates for editing some items
VJ said that if a page was added to contact the committee
DW noted he had received a lot of positive feedback on the new site.
JV said there was far more that could be done with the new site. JV also reported that shad asked committee chairs what material needed to be transferred to the new site and had not received any responses. All agreed this was very disappointing and that it should be tactfully mentioned at the next SCOSAF meeting. 
14. BIALL/Online Relationship
Discussion of CMCA paper. It would be £225 to exhibit this year. Purchase of a new banner approved at a previous meeting. AB has the banner which was used at the recent conference in Manchester.
PR & P feel BIALL gets good exposure at this event. Agreed that PR & P will need to work within their existing budget to put together material for the stand.
JM asked if we had an invitation to speak this year. LMW confirmed and invitation had been extended for 2009. PR & P has the expert register of potential speakers. 
15. Separate BIALL Mailing List for BIALL Irish Group
Agreed. Cost around £190 to set up. Cost to be borne by the Irish group
16. Name Change for BIALL One Man Band/Solos/Small Teams Group
No objection raised.
17. BIALL 40th Anniversary Party
The party will be held on Friday 11th September. Justis will be providing £10,000. There will be room for 150 people to attend. Cost for BIALL members to attend will be £10 per ticket. Any surplus to be donated to charity. The theme will be the 60’s. Justis are handling the booking of the venue. Details will be in the newsletter.
Action:DK to co-ordinate invitations to life and retired members. There will be 10 free tickets. EB to ensure those who apply for tickets are members. 


18. Redundant Members
DK What can we do to help our unemployed members?
All agreed BIALL should offer free/reduced places on training courses, reduced membership rates.
EB suggested Lesley Robinson may be able to run a seminar on a topic of interest.
Action:EB to contact Lesley and pass on details to HM.
19. Letter to Employers
DK has sent draft to the council for discussion.
Action:DK to seek views once everyone has had a chance to read the 1st draft
20. Demise of CIG
MS as Chair of CLIG suggested that BIALL and CLIG have a sinking fund for associations in trouble? After a full discussion it was agreed by all that it would not be appropriate to set up such a fund or offer other associations any financial support
Action:DK to send an email to chair of CIG expressing BIALL’s sorrow at what has happened.
A.O.B
AB raised the issue of the reserve fund. We currently receive 1.05%.AB suggested we look at investing in the NatWest Bond. 
Action:After discussion it was agreed by all that AB would investigate various options asap and report back via email.
JB suggested BIALL offer unemployed members tickets to the party at a reduced rate of £5.00 if allocation is not used up, or even offer them free tickets. Agreed in principle.

Meeting closed at 3.55 pm
Minutes prepared by Elaine Bird
Date of next meeting Friday 9th October 2009 



