Committee Terms of Reference 


All Committees
1. To establish sub-committees or working groups or appoint individuals to achieve these objectives subject to the approval of Council

2. To report, as required, to Council and the Standing Committee on Strategy and Finance (SCOSAF) and to provide a written Annual Report for the Annual General Meeting

3. To draft and manage annual budgets as agreed by Council and SCOSAF for costs associated with the Committee

4. To advise the Membership as appropriate

5. To co-ordinate activities with other Standing Committees having regard to overlapping areas of interest

6. To maintain the relevant sections of the BIALL website
	Awards and Bursaries Committee


Aims:


· To co-ordinate and propose the award of all BIALL Bursaries

· To co-ordinate and organise various BIALL awards to individuals and organisations

· To co-ordinate and organise all other ad-hoc awards

Terms of Reference:
1. To establish conditions for the award of all bursaries

2. To allocate bursaries for BIALL conferences, BIALL events and where appropriate for other professional development events

3. To allocate bursaries for overseas legal information conferences and events as appropriate

4. To liaise with the Hon Treasurer in the issuing of monetary prizes for awards and payment of bursaries and in management of the separate memorial award bank accounts

Conference Committee

Aim:


The Committee coordinates and plans the BIALL Annual Study Conferences. Members of the Committee are responsible for the organisation of the programme, coordination of the exhibition, accommodation and event arrangements. They are assisted by a professional conference company. 

Terms of Reference:

1. To plan and organise on an annual basis a study conference for members of the Association (the Annual Conference)

2. To plan and strategise the development of the Annual Conference over a prospective rolling 5 year period

3. To plan and deliver a suitable programme of plenary and parallel sessions for each Annual Conference

4. To plan and deliver a suitable trade exhibition for each Annual Conference

5. To identify and reserve suitable venues for the location of each Annual Conference on a rolling 3 year basis.

6. To finance and budget each Annual Conference to achieve as far as possible a break even or surplus return.

7. To secure suitable sponsorship and other funding for each Annual Conference

8. To promote and publicise each Annual Conference 

9. To manage all arrangements and logistics for each Annual Conference in conjunction with a professional conference company.

10. To arrange and manage a range of suitable accommodation for delegates to each Annual Conference 

11. To provide details and booking arrangements for  each Annual Conference on the BIALL website

Legal Information Group 
Aim:


· To promote the better administration and exploitation of resources in member libraries
· To develop relationships with information providers including publishers, agents and distributors of all media

· To represent the interests of members in appropriate forums

Terms of Reference:

1. To keep under review and promote improvements in information provision for Law Libraries in any format
2. To keep under review and promote improvements in publications from the Stationery Office and other Government agencies, especially from the United Kingdom, Irish and European Community sources
3. To keep under review and promote improvements in information technology affecting legal information provisions
4. To collect and publish management information related to legal information provision
5. To keep under review and promote improvements in the preservation of legal materials in any format
6. To liaise with legal publishers and other vendors 

7. To establish and as appropriate act on the views of the membership with regard to legal information provision
8. To organise and run a Q&A session at the Annual Study Conference
9. To commission or contribute a speaker at the annual Online Exhibition
10. To keep law and procedure related to legal information provision under review
Legal Information Management 
Aim:


· To be the principle journal for library and information professionals in the field of legal information management in the UK and Ireland
Terms of Reference:

1. LIM will focus on the needs and requirements of British and Irish law librarians and information professionals, providing a platform for current developments in legal information management and look to raise the profile of BIALL

2. LIM will offer a mix of ideas and subjects, offering balanced coverage of areas of interest to different groups of members, and provide a cross jurisdictional and international outlook

3. LIM will look to be a means of continuing professional development for legal information professionals through the range of articles and checklists

4. LIM will liaise closely with the publisher to ensure a high profile for the journal online, in hard copy , and in the market generally; and to produce the journal in a timely and cost effective manner

Membership Services Committee
Aim:


· To provide and promote services to the membership of the Association in conformity with the strategic and financial objectives of the Council 
Terms of Reference:

1. To identify services which are of potential benefit to Members
2. To seek and act upon members comments about BIALL services
3. To undertake the following activities at the Annual Study Conference:-

· To chair a Members Forum session;

· To organise a mentoring scheme for new delegates
4. To produce and regularly update a Members Information Pack
5. To undertake or co-ordinate surveys of salaries and conditions of service within the profession and inform the membership of the results
6. To oversee the work of the Duplicates Exchange Scheme

Nominations Committee
Aim:


· To oversee and encourage Members to stand as Council Officers
· To oversee and encourage Members to stand as Ordinary Council Members

· To oversee and encourage Members to stand as Chair and Vice-Chair for Standing Committees

· To oversee and encourage Members to stand as ordinary members of Standing Committees 

Terms of Reference:

1. To oversee the process of ensuring that appropriate personnel are nominated for key positions in the Association.   

2. To ensure that Council and Standing Committees are appropriately resourced.

3. To provide an overview of where additional resources are required. 

4. To act as a central reference point to which Members can be directed for information on volunteering.

5. To attend to issues of succession planning in collaboration with Standing Committee Chairs and Council Liaison Members. 

Professional Development Committee
Aim:


· To promote and support the continuing professional development of Members in conformity with the strategic objectives of the Council
Terms of Reference:

1. To monitor the continuing professional development needs of members, and canvass opinion on suitable topics for courses and other events.

2. To offer training courses, seminars, meetings and visits which contribute to the professional development of Members.

3. To liaise with the Conference Committee, and assist with arrangements for speakers and events where required.

4. To maintain awareness of developments in education and training; wherever possible ensuring that training which is organised for the legal profession meets appropriate curricula, delivery methods and standards of attainment.

5. To promote initiatives for widening Members’ professional experience, such as staff exchange schemes.

PR and Promotions Committee
Aim:


· To promote the work of BIALL to its membership and the wider information  community

· To co-ordinate the official response of BIALL on any matter affecting the interests of its membership

Terms of Reference:

1. To promote and develop the publicity mechanisms of BIALL

2. To build on the current promotional activities and recommend additional avenues of promoting BIALL

3. To maintain awareness of current trends and respond appropriately on BIALL’s behalf

4. To participate in lobbying as necessary

5. To develop and foster relationships with the media, including building and maintaining the list of media contacts and collecting media pieces about BIALL for the BIALL archives

6. To proactively promote BIALL in the media

7. To promote the legal information profession

8. To develop and sustain relationships with other organisations, including overseas organisations

9. To ensure that attention is given to coverage in all the jurisdictions of the British Isles

10. To ensure that all promotional processes and contacts are adequately recorded for passing on to future Committee members.

Publications Committee
Aim:


· To facilitate the publication of information which is of interest to the membership
Terms of Reference:

1. To provide information about the association and other relevant features by publishing a Newsletter to best suit the requirements of the membership

2. To have responsibility for the content and publication of key products in addition to the Newsletter

3. To be involved in or to appoint sub-groups/individuals or contributors for further publications subject to approval

4. To develop, monitor and utilise new publishing methods for our products

5. To examine the purpose and readership of any current publications in addition to investigating the possibility of any new or future titles

Strategy and Finance Committee
Aim:


· To advise the Council on the strategic and financial issues concerning the Association

· To assist Council in the execution of Council policy and financial plans
· To co-ordinate the activities of the Committees of Council 

Terms of Reference:

1. To identify for Council key issues facing the Association and legal information profession; to advise on policies and to determine objectives to deal with these issues; to present to the Council each year a [3 year] rolling strategy for achieving these objects
2. To advise and direct Standing and other Committees in the performance of their functions in support of these policies and objectives and otherwise; to prescribe timetables for action where appropriate
3. To review and decide matters arising from the plans or actions of Committees to ensure consistency with the Council’s strategy, policies or financial plans;

4. To settle priorities and to take decisions where time does not permit a reference to the Standing Committee directly concerned or the Council; to refer such matters to the next meeting of the Council or Standing Committee concerned
5. To assist in planning and controlling the finances of the Association including the drawing up of the Association’s accounts and the recommendations of subscriptions to be charged to members
6. To propose an annual budget to Council including the setting of income targets and the monitoring of income and expenditure
7. To review the financial plans of Standing Committee’s and any other proposals for expenditure or income and to make recommendations to the Council
8. To assist the co-ordination of  Council business in co-operation with the Chair and Vice Chair of the Association
9. To keep under review all matters concerning the Constitution of the Association; its regulations and standing orders
Web Committee
Aim:


· To provide access, through the website, to information and materials generated by the Association to its members

· To encourage the use of the website by all BIALL committees to showcase, promote and educate BIALL members and members of the public 

· To maintain and develop the website in the most appropriate and timely way possible 

Terms of Reference:

1. To propose and keep under review the range of information the website ought to contain which would be of benefit to the Membership and others
2. To liaise with Members and Committees to ensure the effective collection and dissemination of information of benefit to the Membership and others

3. To develop the website so that it remains relevant, timely and useful for its users

4. To develop the site within designated standards, which are in keeping with other promotional material published by the Association

5. To ensure effective procedures exist to maintain the currency and relevance of information on the website

6. To ensure that material mounted on the website complies with copyright requirements

7. To keep under review the cost of maintaining the website

8. To keep under review technical developments affecting the website and to propose suitable enhancements

9. To ensure that material mounted on the website complies with copyright requirements

10. To keep under review the cost of maintaining the website

11. To keep under review technical developments affecting the website and to propose suitable enhancements
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