
BIALL US Law Librarians Group Meeting

Date: 11th October 2011

Venue: White & Case LLP

E-books (excludes existing online books accessed via Lexis Library and Westlaw UK subscriptions)
· The discussion confirmed that there is no clear indication of how future licenses and access will work with e-books.  

· The ability to share works and costs involved are of concern and likely to put people off purchasing for library use.  

· Bloomsbury titles are being loaded onto PLC in late 2011/early 2012 and are expected to be a similar cost to the hard copy.
· Westlaw UK is in the process of launching an e-book service and LexisNexis still seems to be in the very early stages of introducing e-books.
· There can be problems in reproducing the hard copy work in electronic format.

· Suggestions for maintaining access for single electronic copies included:

· Single user access electronic copy to be signed in and out of the library in a similar way as a hard copy

· Storing all single access electronic copies on one pc/tower system to hold as a backup to hard copies

Migration to Westlaw UK

· Access to Westlaw UK varies – the old style access via Westlaw.com is generally disliked and access via the new UK platform requested wherever possible. 
· One argument for requesting the purchase of the new UK platform is that there are now direct links through from PLC.
· Most begin by purchasing the basic modules (eg cases, legislation) for the new platform to keep costs down.
· It was reported that the UK platform was updated more quickly than the US platform.

Subscribing to Westlaw UK via the United States

· Concluding the agreement to the new platform can be very slow (one person reported that it has taken nearly 2 years) owing to a distinct lack of communication between Westlaw reps in the UK and US (although this is no reflection on the UK reps who were reported as being very helpful).

· The general process appears to have been very slow, cumbersome and time consuming for most users (in particular some of the smaller firms) as there was a lack of consultation or understanding by the US office or Westlaw US reps.

· Purchasing is generally done via the US, often as part of a global package agreement which may mean that the UK has very little involvement and they are presented with a done deal. Costs are out of the control of the UK office and some have ended up paying more than they expected.
· Policies on charging back costs varied and therefore some users were happy with IP whereas others preferred individual logins.

· It was suggested that we might consider inviting Westlaw UK/CIG BIALL reps along to a future meeting to discuss these problems.

· Several attendees stressed that access to Westlaw UK also needs to be available to overseas offices who practice English law.  Some offices have managed to arrange this whereas others have encountered problems - Westlaw UK policy seems to be unclear on this point.

Has anyone experienced any pressure to cancel either Lexis Library or Westlaw UK? (or Lawtel UK?)

· Most attendees have some access to all 3 services but this was partly dependent upon the firm’s practice groups (eg Lexis Library was necessary for Tax) and whether or not there was duplication across the services.
· Some users have had to drop modules from the main online subscriptions in order to cut costs but have found the vendor very unsympathetic as they refuse to drop the price for less coverage.

· There was discussion on whether Lawtel would remain a separate product – recent surveys have indicated a review of the service. It is considered to be a useful cheaper option for those unable to afford the Westlaw UK service.

· Attendees had not had to cancel a whole product but were aware this may be a possibility in the future.

· There was a brief discussion on whether you let the vendor know which other products you subscribe to.  Attitudes vary but the general trend was for referring to the content of other products but not necessarily identifying the product by brand name.

· One suggestion was to refer to a product as “a luxury” (rather than a necessity) to encourage the provider to offer reasonable terms.

· One helpful measure in deciding whether to maintain a service is through usage statistics.  However it was felt these were very unreliable and difficult to cross compare.  The use of IP also meant the breakdown was no longer available.
· Lexis has recently been interviewing users about the Lexis Library service and it seems that they are planning an overhaul of the platform – the general feeling was that the service is currently too cluttered and although the information is good, getting to it can be a problem.
· One suggestion was that something closer to the function of the Middle Eastern service (launched by Lexis) would be a good interface as it is simple and clear.  Similar thoughts were expressed regarding the PSL products which are also user friendly.

· It was pointed out that Books on Screen was still available although it wasn’t promoted by Lexis.
· A new Tolley Tax product is being developed specifically for the Tax market but Lexis can also offer specialist Tax menus for legal firms.  Michelle Celik has kindly provided a contact - Carole.wright@lexisnexis.co.uk or telephone 020 3364 4452 for more information.
Working with trainers from the US (discussion centred on Wolters Kluwer/Intelliconnect)
· It was felt that US trainers seem to have their own agenda as to the information they present.

· One attendee was also fed up of being constantly contacted to meet with the reps when there was little to discuss.
· The restriction to specific weeks of the year when training was made available was very restrictive and not always convenient for UK users.

· One suggestion was that the rep might attend the US BIALL group if there was something specific to be announced or discussed.

Intranets in US firms

· Most UK offices seem to have little control and input into the firm wide intranet as it was controlled by the US and the general feeling was that it didn’t address the UK needs.
· Some reported that the intranet was very poor, eg doesn’t have a search feature, UK library resources were limited or difficult to find, changes tended to be cosmetic.
· One attendee felt that the uniformity imposed by the US doesn’t work for the London style of working.

· Another attendee felt that there needed to be more linking in to other knowledge sources, eg document management system and knowledge systems.
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